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To:
American Anthropological Association
From:
Alisse Waterston, Chair, CFPEP

RE:
Annual Report for period January 1, 2009-December 3, 2009
Date:
November 15, 2009
I. About CFPEP

The Committee on the Future of Print and Electronic Publishing (CFPEP) serves: 
1. as an information gathering organ for Executive Board (EB) and ACC (formerly CSC).
2. as a communication arm on forthcoming decisions and time lines for Section leaders, editors and membership.
3. to recommend policies ACC related to broadening dissemination of anthropological knowledge, future development of AAA’s electronic portal, and current/future print and electronic publishing program.
This report reflects CFPEP’s third year of activities.  Below please find the 2009 roster of members (left column) and the current roster of members with appointment dates (as of December 3 2009; changes in bold; right column).  Each of the “Seats” represents key issues that require CFPEP attention:
	Seat
	Name

	Chair
	Alisse Waterston

	Content & Partners
	Andrea Wiley

	Section Liaison
	Carol Greenhouse

	Membership Liaison
	Melissa Cefkin

	Business Models
	Andrew Canessa

	Functionality
	Hugh Jarvis 

	IT Infrastructure
	Michael Fischer

	Library/Archivist
	Lynne Schmelz

	Repository
	Robert Leopold

	Ex Officio
	Setha Low, President 

	Ex Officio
	Virginia Dominguez, incoming President

	Ex Officio
	Ellen Lewin, Chair, ACC

	Ex Officio
	Ed Liebow, AAA Treasurer

	Ex Officio
	Oona Schmid, AAA

	Ex Officio
	Dion Dears, AAA

	Ex Officio
	Bill Davis, AAA

	Ex Officio
	Elaine Lynch, AAA

	Ex Officio
	Sharon Stein, AAA


	Seat
	Name

	Chair 
	Deborah Nichols  (10-12)

	Content & Partners
	Andrea Wiley (07-10)

	Section Liaison
	Carol Greenhouse (07-10)

	Membership Liaison
	Ben Orlove  (10-12)

	Business Models
	Andrew Canessa (09-11)

	Functionality
	Hugh Jarvis (07-10)

	IT Infrastructure
	Michael Fischer (07-10)

	Library/Archivist
	Lynne Schmelz (09-11)

	Finance and Admin
	Robert Leopold (07-10)

	Ex Officio
	Virginia Dominguez, AAA  President

	Ex Officio
	XXX, AAA President-Elect

	Ex Officio
	Ellen Lewin, Chair, ACC

	Ex Officio
	Ed Liebow, AAA Treasurer

	Ex Officio
	Oona Schmid, AAA

	Ex Officio
	Dion Dears, AAA

	Ex Officio
	Bill Davis, AAA

	Ex Officio
	Elaine Lynch, AAA

	Ex Officio
	Sharon Stein, AAA


II. CFPEP Activities in 2009
The future of AnthroSource was the primary focus of CFPEP’s attention in 2009.  The first step was for CFPEP to develop and recommend a specific set of principles/commitments to guide its recommendations to ACC about AnthroSource.  A second step was to prioritize the future areas for AS development, and develop a specific set of recommendations.
Accomplishments
· AnthroSource project planning:  In 2008-2009, CFPEP held internal discussions on the future of AnthroSource and requested that CFPEP members Hugh Jarvis, Michael Fischer, Melissa Cefkin, Robert Leopold and Ed Liebow create “development modules,”—“future areas” for potential AS enhancement to be prioritized in 2009.  In addition, CFPEP consulted with the Publishing Department on the December 2008 AnthroSource re-launch (phase 1 of AS migration to the Wiley InterScience platform).  On June 18, 2009, CFPEP submitted to ACC Recommendation I, that the following be incorporated into decisions and policies related to the next phase (2009 and on) in the development of AnthroSource, the service of the American Anthropological Association designed as a digital space for the discipline.  These principles are consistent with the principles established in relation to the publishing program.
  Moreover, these principles build on earlier vision statements and objectives set forth by the original AAA AnthroSource committees: AnthroSource Steering Committee (ASSC) and the AnthroSource Working Group (AWG).
 

The three principles are:

1. commitment to support the AAA in being a leader in supporting the creation and dissemination of anthropological knowledge and resources through electronic and digital means;

2. commitment to the development of a centralized on-line access point for the discipline of anthropology (interactive collection of research and communications tools) now referred to as AnthroSource; and

3. commitment that AnthroSource continue to serve the needs and interests of AAA membership and sections, and that AnthroSource seek to serve the needs and interests of those who access and reference anthropological knowledge and content.

CFPEP also recommended two specific areas for AnthroSource development:

Recommendation II: AAA work to establish partnerships with other agencies, journals, or projects to gain or share content (perhaps through reciprocal linking or full sharing).  Since in 2009 the Executive Board created a working group to develop a proposal concerning reciprocal memberships between AAA and other associations, we suggest AAA efforts to establish partnerships for AS development be coordinated with the working group.  
Potential partners may include:
· Society of American Archaeology's American Antiquity and Bulletin;

· Current Anthropology, AJPA; 

· RAI's Anthropological Index Online (includes much non-English content);

· Harvard's Anthropological Literature Online (includes much non-English content), or the combined database AnthropologyPlus distributed by OCLC which is a combination of Anthropological Index and Anthropological Literature;

· eHraf (esp. as teaching collection);

· Mellon-funded “sister” projects”;

· American Journal of Human Biology (published by the Human Biology Association);

· Evolutionary Anthropology.

Recommendation III:  AAA work to support “cooperative tagging” (e.g. readers could suggest search keywords) of AnthroSource content.

Decisions

Recommendation I:  ACC voted to adopt CFPEP’s recommendation that the three principles be incorporated into decisions and policies related to the next phase (2009 and on) in the development of AnthroSource.
Recommendation II:  ACC voted to adopt CFPEP’s recommendation that AAA work to establish partnerships with other agencies, journals, or projects to gain or share content (perhaps through reciprocal linking or full sharing).  
Recommendation III:  ACC voted to adopt CFPEP’s recommendation that AAA work to support “cooperative tagging” of AnthroSource content.

Subsequently, Dion Dears, AAA Product Manager, Digital Publishing, developed an implementation plan that included:

· discussions and negotiations with Wiley-Blackwell on interest, feasibility and costs of  establishing partnerships with other associations to facilitate sharing of online content by reciprocal linking; and

· input from CFPEP on prioritizing publications from most to least important in terms of reciprocal linking, keeping in mind that partnerships with associations published by Wiley-Blackwell will be easier to negotiate, and those not published with Wiley-Blackwell will require a different, more complex arrangement for content sharing.

In October, 2009, CFPEP provided Dion Dears a list of 12 priority publications among those listed as the most promising in terms of the nature of the agreement between the potential partner and Wiley-Blackwell, risk to revenue assessment (for AAA, Wiley-Blackwell and the partner association), and scope of content in relation to AAA content (see Appendix A).  In assessing its own recommendations, CFPEP recognized that linguistics is under-represented among the prioritized journals, and requested that Dion Dears reach out to the leadership of the Society for Linguistic Anthropology (SLA) for input on prioritizing linguistics journals.  
· CFPEP leadership and membership transition:  Deborah Nichols will become the new CFPEP chair at the AAA annual meeting on December 3, 2009, replacing Alisse Waterston.  At the annual meeting, Ben Orlove will become the CFPEP membership liaison, replacing Melissa Cefkin.    
III. CFPEP Plans for 2010
· AnthroSource project planning:  CFPEP will continue to work with Dion Dears on the implementation plan for the content sharing and cooperative tagging efforts.  The first wave will target 10-15 journals, with subsequent waves targeting the remaining journals. Moreover, CFPEP will continue to evaluate potential areas for AnthroSource development, either based on the 14 top priority areas identified by CFPEP to date (see Appendix B) or new areas of potential development.

· Open Access: At the end of 2010, CFPEP will monitor the impacts on usage, membership, and finances of archival open access program, one year after the open access program was implemented.  In September, 2008, ACC approved CFPEP’s recommendation of August, 2008 that AA and AN content be ungated after 35 years—that content published before 1974 would be ungated on Wiley-Blackwell’s site, beginning January 1, 2009. 
· Open Access and Publishing Business Models: CFPEP will continue discussions that will begin at the December 2009 annual meeting about the future of scholarly journals publishing, and implications for anthropology in general and for AAA in particular, based on the report by Mary Waltham, The Future of Scholarly Journals Publishing Among Social Science and Humanities Associations (a study funded by a Planning Grant from the Andrew W. Mellon Foundation. February 2009).
· Allocations:  In September, 2010, CFPEP will begin the data gathering and assessment process (any data needed to evaluate Wiley-Blackwell’s performance and impact on revenue; impact of allocations distribution on sections) as an early step in the process of developing the February 2011 CFPEP recommendation to ACC on the allocations formula (see Appendix C).   
· AAA publishing partner:  CFPEP will begin to coordinate with Oona Schmid, Director of Publications, as AAA prepares calls for and negotiates a 2013 publishing partner agreement.
In addition, CFPEP’s proposed activities and actions for 2010 include but are not limited to:
· Section Liaison: Develop a recommendation for institutionalizing communication/interaction with section leaders on publishing matters, including AS enhancements (reaching out to section leaders on web-focused ideas, plans, goals; future uses of AnthroSource).
· Membership: Develop a recommendation for institutionalizing communication/interaction with section members on AS enhancements (reaching out to section leaders on web-focused ideas, plans, goals; future uses of AnthroSource).  In other words, what mechanism should be developed that functions to provide membership ongoing communication about new AS resources on the horizon?
· Supporting Sustainable Innovation: 

· Anthropology News retrofile digitalization and embargo

· CFPEP composition: Work with AAA President and Publishing Department to fill the following CFPEP seats that will be vacant in 2011: Content and Partners; Section Liaison; Functionality; IT Infrastructure; and Finance and Administration. 
· Any other new business that may arise.

Appendix A
Anthropological Content Published by Wiley-Blackwell

       Publisher/   W-B LOD CFPEP

Subfield

Title





          Owner
      G/Y/R     Priority   

	Archaeology
	Acta Archaeologica
	W-B
	R
	

	Archaeology
	Arabian Archaeology and Epigraphy
	W-B
	Y
	

	Archaeology
	Geoarchaeology
	W-B
	Y
	YES

	Archaeology
	Archaeometry
	RL
	Y
	YES

	Archaeology
	The Oxford Journal of Archaeology
	RL
	G
	YES

	Archaeology
	International Journal of Nautical Archaeology
	NAS
	Y
	

	Bio Anthropology
	American Journal of Medical Genetics
	W-B
	Y
	

	Bio Anthropology
	Evolutionary Anthropology
	W-B
	G
	YES

	Bio Anthropology
	International Journal of Osteoarchaeology
	W-B
	G
	YES

	Bio Anthropology
	American Journal of Physical Anthropology
	AAPA
	G


	YES

	Bio Anthropology
	Human Mutation
	HGVA
	Y
	

	Ling/Ling Anthro
	Communication, Culture and Critique
	ICA
	G
	

	Ling/Ling Anthro
	Communication Theory
	ICA
	G
	

	Ling/Ling Anthro
	International Journal of Applied Linguistics
	IAAL
	Y
	

	Ling/Ling Anthro
	Journal of Sociolinguistics
	W-B
	G
	YES

	Ling/Ling Anthro
	Language and Linguistics Compass
	W-B
	G
	

	Ling/Ling Anthro
	Mind & Language
	W-B
	Y
	

	Ling/Ling Anthro
	Syntax
	W-B
	Y
	

	Ling/Ling Anthro
	World Englishes
	W-B
	Y
	

	Ling/Ling Anthro
	The Modern Language Journal
	NFMLTA
	G
	

	Soc/Cult Anthro
	Anthropology Today
	RAI
	G
	YES

	Soc/Cult Anthro
	Journal of the Royal Anthropological Institute
	RAI
	G
	YES

	Soc/Cult Anthro
	Bulletin of Latin American Research
	LASA
	G
	YES

	Soc/Cult Anthro
	Canadian Review of Sociology
	CSA
	Y
	

	Soc/Cult Anthro
	City & Community
	CU/ASA
	G
	

	Soc/Cult Anthro
	Gender & History
	W-B
	Y
	

	Soc/Cult Anthro
	Journal for the Theory of Social Behavior
	W-B
	Y
	

	Soc/Cult Anthro
	International Journal of Urban and Regional Research
	FURS
	G
	YES

	Soc/Cult Anthro
	Journal of American Culture
	ACA
	Y
	

	Soc/Cult Anthro
	Journal of Urban Affairs
	UAA
	G
	

	Soc/Cult Anthro
	Latin American Politics and Society
	CLAS
	Y
	

	Soc/Cult Anthro
	Law and Society Review
	LSA
	Y
	

	Soc/Cult Anthro
	Social Anthropology
	EASA
	G
	YES

	Soc/Cult Anthro
	Nations and Nationalism
	ASEN
	Y
	

	Soc/Cult Anthro
	Studies in Ethnicity and Nationalism
	ASEN
	Y
	

	Soc/Cult Anthro
	The Australian Journal of Anthropology
	AAS
	Y
	

	Soc/Cult Anthro
	The Journal of Popular Culture
	PCA
	Y
	


Key to Abbreviations

Publisher/Owner

W-B=Wiley-Blackwell

RL=Research Laboratory

NA=Nautical Archaeology Society

AAPA=American Association of Physical Anthropology

HGVS=Human Genome Variation Society

ICA= International Communication Association

IAAL=International Association of Applied Linguistics

NFMLTA=National Federation of Modern Language Teachers Associations
RAI=Royal Anthropological Institute

LASA=Society for Latin American Studies

CSA=Canadian Sociological Association

CUS/ASA=Community and Urban Sociology Section of the American Sociological Association

FURS=Foundation for Urban and Regional Studies

ACA=American Culture Association

UAA=Urban Affairs Association

CLAS=Center for Latin American Studies, University of Miami

LSA=Law and Society Association

EASA=European Association of Social Anthropologists

ASEN=Association for the Study of Ethnicity and Nationalism

AAS=Australian Anthropological Society

PCA=Popular Culture Association

W-B LOD=Wiley-Blackwell Level of Difficulty

G=Green light—There is potential value in pursuing this partner based on the nature of their arrangement with WB

Y=Yellow light—There may be an opportunity with this category, but there may be additional complications 

R=Red light—WB would not recommend that we pursue these potential partners due to extreme complications with revenue and/or the society

Definitions

Green Light

1. The nature on the nature of the agreement between the potential partner and Wiley-Blackwell
2. Minimal risk to compromise established revenue streams for AAA, Wiley-Blackwell and the partner association

3. Scope of content in relation to AAA content

Yellow Light
1. There is no associated membership base with the publication (the case for some, not all)
2. There is much higher risk of compromising revenue streams on all sides
Red Light
1. Wiley-Blackwell would not recommend that we pursue

2. Present issues with Wiley-Blackwell’s distribution rights

3. Has an incompatible format for reciprocal linking with AAA publications

Appendix B
CFPEP’s 14 Priority Areas for AnthroSource Development
as of April, 2009

(Note: These are not listed in priority order)

	OBJECTIVE

	1] ability to build teaching collections

	2] utilize more of the metadata categories (e.g. catalog the document types)

	3] collaborative discussion areas 


	4] Provide direct access to ALL open access anthropological journal content ASAP 
e.g. London Archaeologist
e.g. AnthroGlobe 
e.g. Internet Archaeology 
e.g. The Internet Journal of Biological Anthropology (?) 

	5] establish partnerships w/ other agencies & journals to gain or share content (perhaps thru reciprocal linking or full sharing)
e.g. Society of American Archaeology's American Antiquity and Bulletin, Current Anthropology, AJPA
e.g. RAI's Anthropological Index Online (much non-English content)
e.g. eHraf (esp. as teaching collection) 

	6] course packets 

· ways to group items for teaching (e.g. by instructors and also shared) 

· RDC – possible monies to fund a simple version of this 

· eHRAF partnership 

· section wayfinder bibliographies to seminal content 

	7] Develop a disciplinary repository to hold content that augments AAA publications as well as unpublished ethnographic materials in all media

	8] search by related item 

	9] federated search tapping pools of items (articles, photos, maps, etc) 

	10] Provide a bridge to AS content thru existing indices (e.g. AnthroPlus, Francis)

OCLC being adopted as de facto OPAC by university libraries 

integration with OCLC will provide access down to article level

	11] ‘cooperative tagging’: registered users could correct search keyword meta-tags 

	12] search by document type 

	13] ensure deepest penetration into other bundles like Jstor, Anthropology Plus, AnthroLit

	14] let text be fully ‘visible’ for indexing and in-context reveals 


Appendix C
Schedule and Timeline for Allocations, 2010-2011

To include their input into the process, all publishing sections will be invited to provide representatives from among their leadership to discuss allocation formulas with the consultant in a telephone conference, and to provide CFPEP a written memo on their section’s views regarding an allocations formula. 

Schedule and steps in CFPEPs evaluation procedure, including section leadership advisor process, for 2012 budgeting.  CFPEP recommendation needs to be submitted by February 28, 2011.

	1 September 2010
	CFPEP begins data gathering and assessment process (any data needed to evaluate Wiley-Blackwell’s performance and impact on revenue; impact of allocations distribution on sections). Section Assembly Convener, Section Presidents and Editors sent reminder of the “Section Leaders Advisor” process, including schedule and time-line. We will make every effort to ensure that the invitation, which will include the schedule and time-line, be posted on AAA website.

	15 September 2010
	AAA hires consultant, if deemed necessary by CFPEP, ACC, Publications Director

	15 October 2010
	Consultant presents report to CFPEP for consideration via conference call

	31 October 2010
	Sections receive CFPEP-approved Consultant’s report; or CFPEP report, if no consultant.

	15 November 2010
	Conference call to be held with Section Leadership Advisors, CFPEP and Consultant.  Consultant/CFPEP will present findings of report, followed by a Q&A session.  Call will be moderated by CFPEP member.

	ALTERNATIVE TO ABOVE

November, 2010 (specific date to be announced) discussion session.
	Session to be held at a date and time that is as convenient as possible, and planned as far ahead as possible, for Section Leadership Advisors to discuss and ask questions about the Consultant’s recommendation (unclear if Consultant would be available in-person to field questions; possible to do video-conference).  Q&A session will be moderated by CFPEP member.

	10 December 2010 
	Deadline for written memoranda from Section Leadership Advisors on their concerns and position on the proposed allocations formula.

	15 January 2011;

30 January 2011
	CFPEP conference calls to deliberate section advisor concerns and opinions along with the consultant’s report, and decide upon recommendation.

	28 February 2011
	CFPEP to submit recommendation to ACC

	March 2011
	ACC & EB to consider recommendation and make decision


� The CFPEP Allocations subcommittee agreed upon two principles, approved by the CFPEP committee overall, and submitted to the EB in May 2007 that the following be incorporated into decisions and policies related to the publishing program:


commitment to a diverse portfolio (to ensure a robust anthropology, and in recognition that such diversity is a strength of the discipline and of the AAA); and 


commitment to finding and developing a mechanism to ensure the survival and sustenance of Sections made financially vulnerable by the transition to AS. 


�  See also the Anthropology Portal Business Plan prepared by the Chain Bridge Group for the American   Anthropological Association (January 2003).
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