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TO:  American Anthropological Association
FROM:  Alisse Waterston, Chair, CFPEP

RE:  Annual Report for period January 1, 2007-December 31, 2007
Date: January 25, 2008
I. About CFPEP

The Committee on the Future of Print and Electronic Publishing (CFPEP) was proposed in October, 2006 as a single, permanent publishing advisory board.  CFPEP’s charge is to recommend policies to AAA’s Committee on Scientific Communication (CSC) and Finance Committee (FC), and consult with and advise Sections, members and staff, regarding broadening the dissemination of anthropological knowledge, the future development of AAA’s electronic portal to anthropological materials and AAA’s current and future print and electronic publishing and information service programs and initiatives.  The Committee replaces the existing AnthroSource Working Group (AWG) and AnthroSource Steering Committee (ASSC).
In early February, 2007, CFPEP became active.  Below please find the original roster of members (to June-July, 2007, left side; changes in bold) and the current roster of members (as of November 2007-present; changes in bold).  Each of the “Seats” represents key issues that require CFPEP attention:
	Seat
	Name

	  Chair
	Alisse Waterston

	Content & Partners
	Rosemary Joyce

	Section Liaison
	Carol Greenhouse

	Membership Liaison
	Melissa Cefkin

	Business Models
	Lee Baker

	Functionality
	Hugh Jarvis 

	IT Infrastructure
	Michael Fischer

	Library/Archivist
	Myra Appel

	Repository
	tba

	Ex Officio
	Alan Goodman, President 

	Ex Officio
	Setha Low, incoming President

	Ex Officio
	Sally Merry, Chair, CSC

	Ex Officio
	Ed Liebow, AAA Treasurer

	Ex Officio
	Jasper Simons, AAA

	Ex Officio
	Bill Davis, AAA

	Ex Officio
	Elaine Lynch, AAA

	Publishing Partner
	Rebecca Simon, UCP


	Seat
	Name

	Chair
	Alisse Waterston

	Content & Partners
	Rosemary Joyce

	Section Liaison
	Carol Greenhouse

	Membership Liaison
	Melissa Cefkin

	Business Models
	Lee Baker

	Functionality
	Hugh Jarvis 

	IT Infrastructure
	Michael Fischer

	Library/Archivist
	Myra Appel

	Repository
	tba

	Ex Officio
	Setha Low, President 

	Ex Officio
	Virginia Dominguez, incoming President

	Ex Officio
	Sally Merry, Chair, CSC

	Ex Officio
	Ed Liebow, AAA Treasurer

	Ex Officio
	Oona Schmid, AAA

	Ex Officio
	Dion Dears, AAA

	Ex Officio
	Bill Davis, AAA

	Ex Officio
	Elaine Lynch, AAA


II. CFPEP Activities in 2007
The main CFPEP activities for 2007 were to: 1) clarify key issues requiring CFPEP attention and decision-making; 2) form subcommittees to focus on key issues; and 3) make recommendations to CSC and EB for FY 2008.

A. Key Issues
CFPEP is comprised of 8 Seats (see above), each of which represents an important aspect of the development and implementation of AAA’s print and electronic publishing programs.  Early in our formation, CFPEP identified the financial state of the sections, made vulnerable by the transition to AnthroSource, as a central issue of concern to be taken up by the Allocations subcommittee.  We then identified Allocations (Business Seat), Section Liaison, Functionality, IT Infrastructure and Membership as key areas requiring CFPEP attention.  Our first step was to establish subcommittees to focus on these areas:
1. Allocations subcommittee (Lee Baker, Chair; Alisse Waterston, Carol Greenhouse, Ed Liebow, members; with Jasper Simons (later Oona Schmid), Elaine Lynch and Dion Dears).

2. Section Liaison subcommittee (Carol Greenhouse, Chair; Alisse Waterston, Lee Baker, members)

3. Functionality and IT Infrastructure subcommittee (Hugh Jarvis and Michael Fischer, co-chairs)

4. Membership subcommittee (Melissa Cefkin, Chair)

B. Allocations Subcommittee
The goal of the Allocations subcommittee was to gain a deeper understanding of the current Expense and Revenue Allocations model, the financial and membership picture of sections with publications, and financially vulnerable sections; to develop a set of principles for any Cost/Revenue Allocations Model; and to develop an alternative model.  
The CFPEP Allocations subcommittee agreed upon two principles, approved by the CFPEP committee overall, and submitted to the EB in May 2007 that the following be incorporated into decisions and policies related to the publishing program: 
1. commitment to a diverse portfolio (to ensure a robust anthropology, and in recognition that such diversity is a strength of the discipline and of the AAA); and 
2. commitment to finding and developing a mechanism to ensure the survival and sustenance of Sections made financially vulnerable by the transition to AS. 

C. CFPEP Recommendations for FY 2008

As a result of the Allocations subcommittee activities, the following were put forth to EB as CFPEP recommendations for FY 2008 in May 2007:

1. For 2008, continue with the 2007 AnthroSource digital subscription revenue/cost allocation model for one additional year (with a modification in which the burden of expenses is slightly shifted to AAA, see Recommendation 2); (EB approved)
2. For 2008, revise the current expenses allocations for UCP Management & Admin fees and Online Operating Expenses so that it aligns with AS revenue allocations such that  the share of costs for the two items would change from 41% (AAA)-59% (Sections) to 50%-50% model; (EB approved)  and

3. For 2008, extend the 2007 Loan Program to which Sections may apply in the event of financial difficulties. (EB approved)
4. The AAA approach Mellon for additional funds (“transition” rather than “start-up” or “ongoing” funds) to help facilitate a successful outcome for AnthroSource.  

D. Section Liaison Subcommittee
The goal of the Section Liaison subcommittee is to identify key issues from the perspective of sections and gather information that may inform CFPEP decisions.  In early summer, the Section Liaison subcommittee developed a plan for gathering information from sections, including a questionnaire and follow-up one-on-one telephone conversations.  The plan was set aside once it became clear that the publishing program would undergo major changes with the transition to a new publisher.
The Section Liaison subcommittee has reactivated its plan to communicate and consult with section leaders.  Letters of introduction with a short questionnaire have been distributed (see Appendix I), are currently being collected, and will serve as the basis of one-on-one phone calls with section leaders being held in January-February 2008 by Carol Greenhouse and Alisse Waterston. Responses will be compiled in the form of an executive report to be circulated to section leadership and to the AAA EB and CSC.  CFPEP hopes to use findings from these conversations to inform future recommendations to CSC particularly around specific aspects of the publishing program procedures and policies, including mechanisms of communication.
E. AAA/Wiley-Blackwell Partnership: CFPEP Roles
CFPEP has played an active role in the transition to a new publishing partner and in procedures and processes with the new publishing partner.  CFPEP’s participation includes the following activities and actions:

1. During the summer, 2007, CFPEP’s Chair served as a member of the ad-hoc committee reviewing and interviewing proposed partners.
2. CFPEP played a key role in ensuring the AAA/Wiley-Blackwell agreement included provisions on fair labor practices, an issue raised by the Commission on Labor Relations to CFPEP.

3. Once the AAA/Wiley-Blackwell arrangement was finalized, CFPEP conferred upon and approved changes to the Memoranda of Understanding (between editors and AAA) that complies with Wiley-Blackwell agreement.
F. CFPEP’s Key Functions
In light of the issues raised by editors and others in response to the process by which the new publishing partner was named, CFPEP’s key role in serving the Association and its members became more clear.  The following lists CFPEP’s main functions, reiterated in September 2007:

1. Information gathering organ for Executive Board (EB) and CSC

2. Communication arm on forthcoming decisions and time lines for Section leaders, editors and membership

3. Recommend policies to EB and CSC related to broadening dissemination of anthropological knowledge, future development of AAA’s electronic portal, and current/future print and electronic publishing program

III. CFPEP Plans for 2008

A. CFPEP as a whole: 

CFPEP’s proposed activities and actions for 2008 include but are not limited to:
· Author Agreement: Review and recommend substantive changes, if any, to the CSC

· Stakeholders in AS Changes: New Advisory Committee on AS/Wiley-Blackwell transitions (AnthroSource Subcommittee, described below, may take this up).

· Ratify subcommittee recommendations, as relevant, including but not limited to Allocations subcommittee recommendations (see below).  
· Any other new business that may arise.

B. Subcommittee Activities:

Subcommittee proposed activities and actions for 2008 include but are not limited to:
· Allocations Subcommittee: Considering alternative formulas for allocating revenues (in process); decision to be made by March 1 2008; establishment of a peer-review grants mechanism to support publications innovations.  In the interest of improved communication and transparency, CFPEP developed a plan to include sections in the allocations decision-making process.  The process involves section-selected advisors (“section advisors”) to participate in the following ways: 1) receive a written report that contains a set of alternative allocations formula with rationales and 
analysis of implications for each; 2) participate in a conference call in which such formulas will be presented and during which time section advisors ask questions; 3) submit a written memo to CFPEP with section position on the proposed allocations formula; 4) receive follow-up information about CFPEP’s recommendation to CSC.
· Section Liaison Subcommittee: Continue liaison process (communicating with section leaders; analyzing their concerns, hopes, goals with respect to their publishing program).  Develop recommendations on processes and procedures to improve communication and transparency.
· AnthroSource Subcommittee (comprised of IT, Infrastructure and Membership Seats): Reach out to section leaders on web-focused ideas, plans, goals; future uses of AnthroSource as a portal for “all things anthropology.”  Develop recommendations as relevant.
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