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TO:  American Anthropological Association
FROM:  Alisse Waterston, Chair, CFPEP

RE:  Annual Report for period January 1, 2008-December 31, 2008
Date: January 9, 2009
I. About CFPEP

The Committee on the Future of Print and Electronic Publishing (CFPEP) serves: 
1. as an information gathering organ for Executive Board (EB) and CSC

2. as a communication arm on forthcoming decisions and time lines for Section leaders, editors and membership

3. to recommend policies CSC related to broadening dissemination of anthropological knowledge, future development of AAA’s electronic portal, and current/future print and electronic publishing program

This report reflects CFPEP’s second year of activities.  Below please find the 2008 roster of members (left column) and the current roster of members with appointment dates (as of November 2008-present; changes in bold; right column).  Each of the “Seats” represents key issues that require CFPEP attention:
	Seat
	Name

	Chair
	Alisse Waterston

	Content & Partners
	Rosemary Joyce

	Section Liaison
	Carol Greenhouse

	Membership Liaison
	Melissa Cefkin

	Business Models
	Lee Baker

	Functionality
	Hugh Jarvis 

	IT Infrastructure
	Michael Fischer

	Library/Archivist
	Myra Appel

	Repository
	tba

	Ex Officio
	Setha Low, President 

	Ex Officio
	Virginia Dominguez, incoming President

	Ex Officio
	Sally Merry, Chair, CSC

	Ex Officio
	Ed Liebow, AAA Treasurer

	Ex Officio
	Oona Schmid, AAA

	Ex Officio
	Dion Dears, AAA

	Ex Officio
	Bill Davis, AAA

	Ex Officio
	Elaine Lynch, AAA


	Seat
	Name

	Chair 
	Alisse Waterston  (07-09)

	Content & Partners
	Andrea Wiley (07-10)

	Section Liaison
	Carol Greenhouse (07-10)

	Membership Liaison
	Melissa Cefkin (07-09)

	Business Models
	Andrew Canessa (09-11)

	Functionality
	Hugh Jarvis (07-09)

	IT Infrastructure
	Michael Fischer (07-09)

	Library/Archivist
	Lynne Schmelz (09-11)

	Finance and Admin
	Robert Leopold (07-10)

	Ex Officio
	Setha Low, AAA  President)

	Ex Officio
	Virginia Dominguez, AAA President-Elect

	Ex Officio
	Ellen Lewin, Chair, CSC (09)

	Ex Officio
	Ed Liebow, AAA Treasurer

	Ex Officio
	Oona Schmid, AAA

	Ex Officio
	Dion Dears, AAA

	Ex Officio
	Bill Davis, AAA

	Ex Officio
	Elaine Lynch, AAA

	Ex Officio
	Sharon Stein, AAA


II. CFPEP Activities in 2008
The main CFPEP activities for 2008 were to: 1) gather information (by subcommittee); 2) develop positions on key issues; 3) assess processes and procedures; and 4) make recommendations to CSC and EB for FY 2008-2009.

Accomplishments
· Allocations: CFPEP developed a consultative process (The Section Leadership Advisor Consultative Process or “SLA consultative process”) involving sections in the decision-making process for a proposed Allocations Formula; CFPEP also worked with an expert consultant to assess the most appropriate Allocations Formula.  CFPEP submitted to CSC its recommendation for Allocations Formula 2009-2012.  As a result of the success of the “SLA consultative process,” CFPEP also recommended to CSC using this process in future decision-making efforts (see Appendix A, CFPEP Recommendation 1a & 1b) 

CSC voted to adopt CFPEP’s recommendation (developed by the Allocations Subcommittee) on the revenue allocations formula to be used for the remainder of AAA’s agreement with Wiley Blackwell (2009-2012).  

CSC voted to adopt Recommendation 1b and to consider Recommendation 1a on a case-by-case basis.
· Section Liaison: The Section Liaison subcommittee (SLS; Carol Greenhouse, chair; Lee Baker, Alisse Waterston) is charged with identifying key issues from the perspective of sections, and gathering information that may inform CFPEP decisions.  From October 2007 through February 2008, SLS gathered data from section leaders in the form of written questionnaires and one-on-one interviews.  Data were analyzed in a document titled “Report of the Section Liaison Subcommittee” (April 2008).  A second report, “For Further Consideration” is an update on actions taken or to be taken in January 2009 on some key issues raised by section leaders as reported in the April 2008 report.  
CSC endorsed the Section Liaison Reports and communications plan.  Both reports were distributed to Section Assembly Convener, and Section Leaders (presidents, editors, treasurers), and are available on the AAA “Members Only” page which may be accessed upon logging in to AAA/AnthroSource.  

· Supporting Sustainable Innovations:  On behalf of CFPEP and in conjunction with Publishing Department, CFPEP member Andrea Wiley hosted a special workshop at the annual meeting in San Francisco to engage sections in dialogue about how to grow their respective publications, and/or change the publication’s mission or scope.  Feedback from participants was very positive and the information useful to the Publishing Department.

· Author Agreement: CFPEP recommended to CSC that the royalty sharing clause be removed from the author agreement and that CFPEP consult with Section Assembly on formulating a further recommendation on how the 50% author share should be used, as well as a plan for communication and implementation.

CSC voted to adopt the change to the author agreement.

· Open Access: CFPEP recommended to CSC that AA and AN content be ungated after 35 years—that content published before 1974 would be ungated on Wiley-Blackwell’s site, beginning in 2009. CFPEP recommended that dialogue between AAA and section leadership on this issue be ongoing and that the experiment should be monitored.

CSC voted to adopt CFPEP’s archival open access recommendation.  CSC also requests CFPEP to monitor the impacts on usage, membership, and finances at the end of 2010, after archival open access has been implemented for one year.

· AnthroSource project planning  CFPEP began internal discussions on the future of AnthroSource and requested that CFPEP members Hugh Jarvis, Michael Fischer, Melissa Cefkin, Robert Leopold and Ed Liebow create “development modules,”—“future areas” for potential AS enhancement to be prioritized in 2009.  CFPEP consulted with the Publishing Department on the December 2008 AnthroSource re-launch (phase 1 of AS migration to the Wiley InterScience platform).  Topics for discussion/consultation included AS/Interscience capabilities and limitations (e.g., see Appendix B) 
III. CFPEP Plans for 2009
· AnthroSource:  AnthroSource will be the primary focus of CFPEP’s attention in 2009.  A first step will be for CFPEP to develop and recommend a specific set of principles/commitments to guide its recommendations to CSC about AnthroSource.  A second step will be to prioritize the future areas for AS development, and develop a specific set of recommendations.
In addition, CFPEP’s proposed activities and actions for 2009 include but are not limited to:
· Allocations:  Monitor trends and patterns in AS usage patterns and allocations distributions.
· Section Liaison: Develop a recommendation for institutionalizing communication/interaction with section leaders on publishing matters, including AS enhancements (reaching out to section leaders on web-focused ideas, plans, goals; future uses of AnthroSource).
· Membership: Develop a recommendation for institutionalizing communication/interaction with section members on AS enhancements (reaching out to section leaders on web-focused ideas, plans, goals; future uses of AnthroSource).
· Any other new business that may arise.

Appendix A
· Recommendation 1a: CFPEP recommends that the “SLA consultative process” be adopted as a consultative measure in decision-making on future projects that have a direct financial impact on Sections and that directly impact Section-sponsored publications.  Please refer to CFPEP report to CSC dated February 18, 2008 for an outline of specific steps in the “SLA consultative process.”  

· Recommendation 1b: CFPEP recommends that the “SLA consultative process” be adopted for the review of the Allocations Formula for 2011 (see below)
Schedule and Timeline for Allocations, 2010-2011

To include their input into the process, all publishing sections will be invited to provide representatives from among their leadership to discuss allocation formulas with the consultant in a telephone conference, and to provide CFPEP a written memo on their section’s views regarding an allocations formula. 

Schedule and steps in CFPEPs evaluation procedure, including section leadership advisor process, for 2012 budgeting.  CFPEP recommendation needs to be submitted by February 28, 2011.

	2008 (upon approval of this process by CSC/EB)
	Section Assembly Convener, Section Presidents and Editors invited to participate in the “Section Leadership Advisor” process that will get launched in September 2010.  We will make every effort to ensure that the invitation, which will include the schedule and time-line, be posted on AAA website

	1 September 2010
	CFPEP begins data gathering and assessment process (any data needed to evaluate Wiley-Blackwell’s performance and impact on revenue; impact of allocations distribution on sections). Section Assembly Convener, Section Presidents and Editors sent reminder of the “Section Leaders Advisor” process, including schedule and time-line.

	15 September 2010
	AAA hires consultant, if deemed necessary by CFPEP, CSC, Publications Director

	15 October 2010
	Consultant presents report to CFPEP for consideration via conference call

	31 October 2010
	Sections receive CFPEP-approved Consultant’s report; or CFPEP report, if no consultant.

	15 November 2010
	Conference call to be held with Section Leadership Advisors, CFPEP and Consultant.  Consultant/CFPEP will present findings of report, followed by a Q&A session.  Call will be moderated by CFPEP member.

	ALTERNATIVE TO ABOVE

November, 2010 (specific date to be announced) discussion session.
	Session to be held at a date and time that is as convenient as possible, and planned as far ahead as possible, for Section Leadership Advisors to discuss and ask questions about the Consultant’s recommendation (unclear if Consultant would be available in-person to field questions; possible to do video-conference).  Q&A session will be moderated by CFPEP member.

	10 December 2010 
	Deadline for written memoranda from Section Leadership Advisors on their concerns and position on the proposed allocations formula.

	15 January 2011;

30 January 2011
	CFPEP conference calls to deliberate section advisor concerns and opinions along with the consultant’s report, and decide upon recommendation.

	28 February 2011
	CFPEP to submit recommendation to CSC

	March 2011
	CSC & EB to consider recommendation and make decision


Q & A with Dion Dears on AS/Wiley InterScience
December 2008

CFPEP:  With the AnthroSource login at aaanet.org, can the login (or pass through) link to AnthroSource be bookmarked? 
DD: No. Lisa Myers, AAA Web Services Manager (and member of the AnthroSource Project Team) developed the pass through link from aaanet.org to AnthroSource with a hidden variable.  This means that the entire URL that passes validated members to AnthroSource does not appear in the address bar.  This will prevent book marking of the member validated AnthroSource URL.

CFPEP:  Can users bookmark at the full-text article level? 
DD: No. this is a security measure Wiley-Blackwell has taken to protect all content on InterScience, not just AAA content.  This is of course planned to be continued with the launch of Wiley’s combined online platform in the summer of 2009.

CFPEP:  Can the “Supporting Information” link on InterScience be changed to “Associated Media”? 
Unfortunately, changing the wording of the link for AAA content would change it across the entire platform.  Making changes across the platform is of course not something that AAA is able to do.

CFPEP:  Can links to relevant resources an acceptable form of “supporting information”?  If so, how does Wiley-Blackwell manage quality control for removing broken/old links? 
DD: For the very reason of quality control being very difficult, links are not an acceptable form of supporting information.  Wiley-Blackwell confirmed that supporting information can be audio, video or image files, supplemental tables, charts or data sets, transcripts, etc.  In regards to format, any standard Microsoft Office files or PDFs are acceptable.  For graphics, GIF, TIF (or TIFF), EPS, JPEG, or BMP files are acceptable.  For video files, Quicktime, MPEG and AVI are acceptable.  For audio files MP3, AAA and WMA files are acceptable.  For native datasets, the program and/or equipment used should be provided.  With specialist software (i.e. LaTeX) the software and version number should be given.  Lastly, individual supporting information files should be limited to 5mb (zipped or unzipped).  
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